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AN INCUBATOR STUDY
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» The Hiflyvard Neighborhood
n Ann Mads Hamiton, GHEA
a The City of Spokane
= Torm Reese, Office of the Mayor

WORK ACTIVITY

x Demographics

v Analysis

n Capitat availability

= Main Straat funeing

= Transportation issues

» Strateqic planning (today)

POPULATION

» The unemployment rate is higher

» Fewer management and maore blue
coilar accupations

= More safaried workers
» Fower government warkers
» Higher nembers of retired

n Lower educational aktainment {greater
number of refirees)

= 50% of housing is mere than 40 years
old (not tncomman for Spokane)

» Majorlty of homes are in the $50-
94,00 range

= Median income is 65% of Spokane’s.

» Commubng to work is similar o
Spokang, but half the number of
working at home and greater number
nisk walking to work,




BUSINESS RESOQURCES

m AHANA
» BRC

» SMEDA
m SHAF
» SBEDC
« SCORE

» While blue collar jobs could he created
in Spokane by botter focusing on
taurism and senior care, highier
education jobs such as those associated
with STRTI oo nuk presantly work to the
advantayc of Hillyard citizens,

MEANING

= Education and income track . the higher
the erfucational attainment, the greater
the overall income earned in a life Hme.

Challenges in Spokane incede a fit
among workforce educational
attainment and jobs.

INDUSTRY TRENDS

» Fmiployrment shifts from 199% bo 2002
Hillyard versus Spokane indleale a large
decling i constreclion jobs versus Spokans

= There waz an 11.3 % luss in manufacturing
i Fellyarel wehile Spokane had an 18,6 %
derline.

= Wholesale trads incressed By 11.2 % with @
1.2.% cecline in Spokane.

» Anincrease in Retaif trade, about
double that of Spokane (8.9 % versus
4.5%)

w A miner loss in professional services,
with a large loss in Spokane (2.5%,
VErsLS 13,540

» Finally an increase in the servce
industry, dut double in Spakane 4.9%
versis 10.5%.

» Ericd numbers have o be viewed and
the data are City License data for the
159959-2{03 perind.




MEANING

= Rusubts of the data analyses show some positve
fmproverrsant in sconc areas over the 2000 Census
dala, but &g, Censtruction and Manufachyring have
taken major lis in Hillyard and in the Spakane
COMmL Iy,

Hiltyard's decline appears to be enntfnuing with
additiorial averall jobs |osL from 1999,

The johs that have Deen aeated ame consistent with
lack af educationad attainment of the populatian.

= To reverse the situation, white coliar
jobs reed o be brought to the area
{inconsistent with educational
attainment and skills sets) and
education needs to be provided to lnga)
residents,

FINANCING INFRASTRUCTURE

n Debt
= Banks {ne)
= SMAF {rnicro loans, yes)
= SMEDA, I{E:I".rEr $16,000, mavbe)

= E{;Uit}-‘
v Angal capital (maybe, Rut likely not)
= Cither seed capital (imiced)

MEANING

= There iz a inajor shortage of all capital
in the Spokane area. Early stage finms
oF existing firms that are not innovative
will find difficulty in securing funds.

= A $5,000,000 seed fund for Spokane,
iricluding the Hillvard area is Indicated.

» A $200 000,000 venture fund in
Spokane is also indicated but again
pretty much would feava Hillvard ouk,

o TO D07




FOUNDATIONS

w Approach toundations such as the Gosos,
Muoit, Mohawe, Global Catakest, and Ford for
econurmic develepraent Funds Tor Hillyard.

= Use the CEDS o develop a local incilbator
that docs not just include distringtion, [CDA
and foundation funds)

m COOG Mencds For incubatos deve loprment

OTHER

e Tax pragrams that serve 50 Creaba local
sources of funds for development
BUrpOsas.

n Present TIF doos not appear workable.

MEANING

= [t is the best me to apply tor funds
trom Foundations and the Fadsaral
e mHhent,

» TL 05 the worst of times Lhat makes this
50

FROFESSIONAL SERVICES

w Ceneraily the profeszicnal services lovated in
the Yllvard area have boen eelatively ctatibe
o the last S vears, bot are tew in number.

« Few lransportation, security, real eskdle,
iovsbrierd senices are locoted 0 the anca
and zorie have boon lost from 1999,

= The larges| calegories inckide health,
legat, and Lchnical related services and
those have decknad,

MEANING

w A5 SNakans's busingss dimate chanoes,
additional service firms ar hranghes
coulld be added.

= A5 Hillyard's business demographics
change services lirms could be attracierd
as vl

LA



» Likely only specialized niche services
that Hlllyard has an attraction for would
gither be developed or would move fo
the area. :

w For example, if a distribution incubator
would be developed, transpartation
based services could grow,

» The effect would be due to the cause,
i.e., services would follow firm
develapment, likely not the reverse,

NEW BUSINESS CLIMATE

» Congomitant with the demise of
Spokane’s firms Hillyard has been hurt
by the general economic downturn over
the 19959-2003 Eime frame.

=« Alk firms by numbers of emploveas bave
doclined by §9 or 7.4%. Spokane has
declined by 5.9%.

» Firrms with 1ess than 50 emplovess have
declined by 76 in number or ¥.6%, wilh fims
over 50 crployoes Incizasing by only 2.

n 7O firms with 1-4 employees have left the
category, with 18 now fims in the 5-%
calegerry with a loss of 11 inthe 10-19
cateqgory end 2 ih Lhe 20-49 category.

= The categary with the largest loss was
manufacturing with 10 firrms with 1-4
employees fost and 1 major firm with
over 2500 amployees,

= Large constructton firms in the same
timc period have been lost.

« Finally, 20 services related firms have
been lost as well a5 8 retail trads and 6
g related.




MEANING

w T jebe the Hillyard citizcens work in hawve
declined significanthy over the last Tve pears,

An ooonoric develoEment prograr 1 Bring
new jobs to Hillyard angd Spokanc is indicated.
Yihile this is nod a surprise, the data indicate
Lhe severily of the continuing problem, thas
Llse prurpoese of This study.

SUMMARY/CONCLUSIONS

A Mywilh wealls" incubakor progeam enay help
fetus the divection of the newghborhead and
FEIVE A% 8 mdynel for new firms that provide
higher paying jobs.

Ak presant, @ diskibtion iseebatar wened not
arneliarals the disparity hebween Hillyard and
other neighborhoosds,

REAL ESTATE AVAILABITY
» Fiwy available parcels,
o There are challenges in the industrial
arca that have older hames ancd

cammercialfindustriat land mixed
wigelher

A dtsiribution incubatar doos nol appedar
feasihle @il Lhe prescnt broe.

= Howvewer, an incubator prograrm Lkgk serves
toe attract new Arms, suppert existing firms,
ausists in bringing new unds info the
cormimunily, ancd overall provides new inertia
For the community is.

w AN econormic dovelopment program kg
Lring new jobs to Hilvard and Spokane
I5 indicated.

» While this is noF a symrise, [he data
indicate the severity of the continuing
- prublem, thus the purpose of this stuthy.

= Dobt and enuity capilal are needed.

= A fooars on enhanced educational attainment
for the citizens is reeded,

n The niieed-use land izsues need to be
Addressed,

n Majnsikest prograrnming necds to e funded.




» Transportation related issues remain a
chaflenge for any development,

» Hillyard shauld not simply be lead by
Spokane's econcmy.

= ELA and Foundation funds colid serve
to create an incubator program that
walld be a step forward for Hillyard's
future,

« Other lssues remain that are outside
the scope of this work,

Drafts prepared

= Capital availabitiby
= Mated in body of paper
= Main Strect
» Limnited funds with innovative methods
indicatad,
= Federal and State furds very limited, COBG
funds perhaps the best sourcs

= Transportation

= Serous challenges exict for the reighborhood due
o e progress af the Horth-South Freoweay.
Withput it 3 distreburtion inebatnr is not indlcated
with it passibaly.

r

= The couplet presents an epvironmental challenge
i cowld reduce the off ranps o one. Care has
ko be Laken.

TRANSPORTATION ISSUES

= Completion of the North Spokame Comidor is
nat immincnt and fubure funding 1s not clear

w Cormpletion af the Corridor will induce land
W52 changes along Francis and Wellesley

» Truck hraffic will remain on the Markel Haven
Couplet for the near futere causing
pedestrian conflicts in the Hillyand Biasingess
Bistrict




= Hermoval of the conplet is pob possitle in the
nazr future ol rnay nol be pessibie Inter.

v [erooling traffic along the Freva corridor
weuld Be a costhy inberirn solution.

a The industriad area fo the easl of the Coridar
is nat 8 desizable dovelopment bocation
brcause it cantains fractured ownership and
GLANETOS WAROVed roads.

= Dowintowen Hillyard nasds o idenlify
s business riche that can malae it a
unigqus destination shopging area.

» Ay madjor incubakor needs o be
Ipcated easl of the Motlf Spokane
Corridor,

e Traffic calming shoulkd be instituted in
the Market/Haven couplet.

v Mowe housing, new relaif, new office
COMalexes, new stroetscapas, now light
manufacturing jobs, some warehousing,
major eoucation initatives, protect the
pocr when making e changes, new
policing, stbstance abnse programs

= Local officials need to secure fumding far Ehe
Moglh Spokanse Corridor Bs soon as oousibe,

= A neighbzoriiood plaa foe Flilbyard mneeds to
inchude a detailed plan for developing he
easterr industrial area incliding capilal
infraslruchssre and Forinstring that land usa
changes along Wellesley and Frangis do not
deiract Trorm Dowmntcwn Hilkard,

FOR DISCUSS5I0N

= Maintain neighbarbood as blue collar

= Take a bold step to a new future and
tlevelapn a neve rrixed use devefopmsnt
for Spekana/Hillvard

= A new urban areg hat serves 85 an
innar by residential devesapment, of a
reuxed wse rElure

« A rafload mueseuns and railroad ride

= AR a-cornrmerce distribulion/filimeant
incubator




» Removal of the couplet s nol possible In the
near futuere and may nol b2 possible later,

» Rerooting traffic along the Freya carridor
would be a oostly inlerim sclullon,

= The industral arz=a to the east of the Corridor
is nat a desirable development kocation
becausa It contalns fractured ownership and
numerons unpaved roads.,

» Local offidals need to secure funding for the
Morth Spokane Corridor as soon as posstble,

A neighborbood plan for Hllyard needs to
include a detailed plan for developing the
eastern industrial area including capital
infrastructure and For insuring thal land vse
changes alung Wellesley and Francis do not,
delrart from Cowntown Hillyard.

» Downtown Hillyard needs to identify
same business niche that can make it a
unigue destination shopping area.

= Any major incubator needs to ba
located east of the Morth Spokane
Corndor.

» Traffic cairming should be instituted in
the MarketfHaven couplet.

FOR DISCUSSION

a Maintain neighbarhood as blue collar

= Take a bold step o 3 new future and
develop a new mixed use dovelopment
for Spokane/Hillyard

= Mew housing, new retall, now office
complexes, new slreetscapes, new light
manufacturing jobs, some warehousing,
major education initiatives, protect the
paor when making the changes, new
policing, substance abuse pragrams

= A new urban area that serves as an
inner ity residential devetopment, of 8
mixed wse nature

« A railroad museum and railroad ode

a An e-commerce distribotionfulfillment
Incubxator




